A MESSAGE FROM TJAG – Investing in Short-Notice Deployments

As the 21st Century dawns, the implementation of Expeditionary Aerospace Force has begun to give structure to the high pace of deployments we’ve experienced over the last decade. Deployments provide opportunities – on at least two important levels. 

The Individual’s Perspective. Candidly, not everyone initially views a deployment as a plus. That’s understandable because they can be disruptive. In fact, it is just that potential for disruption that the EAF was created to reduce. Yet, every time I talk to people who have deployed, they invariably say it was the single most rewarding experience of their careers. That is a powerful sentiment, especially considering the exciting work all of you do, day in and day out at your home bases. When people consistently describe an experience so positively, I call that an opportunity. 

In my experience -- and that of dozens of others who have deployed in support of our operational commitments -- no exercise or other training comes close to providing the experience for a judge advocate or paralegal that a deployment provides. For example, they gain a much broader perspective of the operational mission of the Air Force and learn how to function with commanders and operators in a severely resource-constrained environment – and sometimes in combat. They become adept at dealing with the dynamics of the joint environment -- with its different service cultures -- as well as the combined environment, which involves the added complexities of other nations’ cultures. Our people typically return from deployments with greater confidence, motivation, and esprit de corps.

The Organization’s Perspective. For the Department’s supervisors a different kind of opportunity presents itself, which also may not initially be viewed as a plus. This occurs when, for example, an AEF-tasked wing is unable to meet its JA personnel requirements and a short-notice requirement develops. As I travel around the Air Force, JAGs and paralegals, from field grade on down, tell me they covet a chance to deploy. However, I have noticed occasional reluctance to permit volunteers to deploy when a need arises. 

I know it’s not easy to send key people on short-notice deployments. It is a sacrifice. But it is also an investment. One return is the kind of seasoned individual I described above. Another is that the experience can be reflected positively in award nominations, letters of evaluation, OPRs and PRFs. There’s more. For some time now, we have been seeing the benefit to the overall readiness of our Department that deployments provide. Additionally, I repeatedly hear positive reactions from deployed commanders, operators and others regarding their legal personnel – our unity with the Air Force is enhanced. 

Seize the Opportunity. I’m asking SJAs, LOMs, and other supervisors at every level and at every command to be on the lookout for opportunities to do something great for your folks, our Department, and our Air Force, by making them available for short-notice deployments. If any staffing hardships result, turn to the ARC; they stand ready to help. Finally, I urge all SJAs to be prepared to lobby their bosses to support such deployments for JAGs and paralegals who might otherwise miss the opportunity. It’s important.
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