Student Guide

Air Force Systems and Logistics

Contracting Course  01-A
Introduction


Welcome to the Air Force Systems & Logistics Contracting Course (AFSLCC) 01-A.  The AFSLCC is a joint endeavor by the Air Force Judge Advocate General School (AFJAGS) and Air Force Materiel Command (AFMC).  The course was originally designed to train new attorneys and to provide continuing legal education for experienced attorneys in the former Air Force Systems and Logistics Commands.  The teleseminar medium allows us to offer the course to a wide audience of legal and procurement professionals throughout AFMC, the Air Force, and the Department of Defense.


Distance Learning (DL) allows us to bring this vital course to an expanded audience that includes active duty and civilian personnel from all fields, including legal, procurement, and financial management, without the expense and inconvenience of travel to an in-residence course.  Students additionally benefit from the interdisciplinary composition of the class and the unique perspective that each student brings.  Students should be mindful, however, that the course is designed primarily for attorneys and may not address issues specific to other disciplines.

Course Schedule


We will provide a course schedule soon.  Times and presentations are subject to change based upon the availability of our adjunct faculty and other factors.  Generally, classes start each day at 1000 and end at 1700 or 1800 Eastern Daylight Savings Time (EDST), Monday through Friday.  Each hour of instruction will consist of 50 minutes on-air time and a 10-minute break.  Lunch will be from 1300-1400 EDST.  The faculty will announce any variations at the start of the lecture.


Students need not attend the morning “Tech Call."  This time is for site facilitators and technical personnel to make system connections and ensure operability.  Students should not plan other activities before 1700 EDST. 

Site Facilitator  


The local site facilitator is your point of contact for the course.  In some cases, your site facilitator will be an attorney and may be able to answer questions concerning general legal terms and concepts.  Most site facilitators, however, may not be contracting experts and are usually attending the course as students; therefore, you should direct questions relating to the course material to the faculty.  Site facilitators are also responsible for local administration of the course, including monitoring attendance and issuing diplomas.  The site facilitator is the first line of authority for all course matters.  If the site facilitator cannot help you, he or she will forward your inquiry to the course director or other appropriate authority.
Class Attendance


Attendance at all sessions of the course is mandatory.  Diplomas will not be issued to students who fail to complete the course.  Site facilitators have limited authority to excuse students from class.  Students and supervisors should understand that participation in AFSLCC is a full-time commitment, and you should not be assigned other duties during this time.

The Teleseminar Medium

Teleseminar is a “one-way video, two-way audio” system.  This means students both see and hear the faculty.  The faculty can only hear, but not see, the students.  The system is composed of two parts:  (1) the satellite signal and (2) the audio bridge. The satellite sends video and audio to the local sites.   The audio bridge is a telephone line that allows the students to talk to the faculty.  Push-button microphones in the classroom open the line to the studio.  Students are usually reluctant at first to ask questions or make comments, because they feel awkward with the system.  Keep in mind, though, that everyone is in the same position, including the faculty.  We encourage you to make maximum use of the audio bridge, even though it may be cumbersome at times.  The more interactive the course is, the more rewarding it will be for all participants. 


The most common problems with the audio bridge are interruption and jamming.  Because the faculty cannot see the students, students must “interrupt” to ask questions or make comments.  Jamming occurs when two or more sites try talking to the faculty at the same time.  To avoid these problems but not stifle communication, we ask that you observe the following “audio bridge courtesies”:

1. Begin your question/comment with an “audio signal” that identifies your site, i.e., “Question from Apple AFB.”

2. Wait for the speaker to acknowledge you, i.e., “Okay, Apple, go ahead.”  If the speaker hears two or more sites calling in at the same time, he or she will “direct traffic” and call on each site individually.

3. When a speaker calls on your site, always respond as quickly as possible, even if you need more time; this lets the speaker know that you heard them.

4. Keep in mind that while you are pushing down on the microphone button, you cannot hear the speaker.  Be sure to let up on the button as soon as you are finished talking.

5. Keep in mind that there is some “lag time” between your site and the studio.  Be patient both when sending and receiving audio communications.

Faxed Questions

You may fax questions to the faculty in addition to questions asked on the audio bridge.  Faxing is not an opportunity to solicit legal advice on fact-specific issues.  The faculty welcomes questions and comments that help clarify or amplify the material but, just as in a residence course, they do not have the time to conduct research and respond to lengthy or complex inquiries.  If you fax a question, be sure to include your classroom fax numbers.  We will announce the studio fax numbers at the beginning of the course.

Course Credit and CLE


Your site facilitator has been provided with a Student Roster.  Be sure to enter your student data on the correct roster and be sure it is legible.  Diplomas will be provided to all students who successfully complete all course requirements. Students who wish to apply AFSLCC credit toward other training/degree requirements must seek such credit directly from the respective agency/institution.


Our Continuing Legal Education (CLE) coordinator, Mr. Steve Stevens, will provide necessary forms and information to site facilitators based on information you provided to your site facilitator regarding your CLE requirements.  Please refer any questions about CLE credit first to your site facilitator.  If the site facilitator cannot help you, Mr. Stevens can be reached at DSN 493-4472, or by e-mail at Steve.Stevens@maxwell.af.mil.  AFSLCC is not certified to fulfill any requirements other than Continuing Legal Education credit for attorneys.

Course Evaluations


Your feedback is critical to the continued success of the AFSLCC.  The site facilitators will provide you with a course evaluation.  Please take the time during the course to make notes and write your comments.  Also, please be sure to write as legibly as possible so your comments can be easily read and reproduced.  You must complete a course evaluation prior to receiving a diploma.

Videotaping of Course


The AFSLCC is a live, fully interactive course.  Your site may videotape portions of the course for enrichment, but no course credit will be given for viewing of videotapes.  AFJAGS does not maintain videotape copies of AFSLCC.

Classroom Facilities


If you are experiencing problems with your classroom (for example, temperature control, reception problems, inadequate facilities, etc.), please coordinate with your site facilitator and the local provider (education and training facility).  Local providers are responsible for the condition of classroom facilities.  You should alert them to such problems as soon as possible so they may correct them and minimize inconvenience to you.
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