SEMINAR PROBLEM #1:  Unprofessional Relationships

(A)
You suspect that SSgt Ted Williams and Capt. Jill Beam, who both work in the finance office, are having a romantic relationship.  Neither one is married.  You notice that SSgt Williams and Capt. Beam go to lunch every drill weekend and you notice that the lunches are getting longer and longer.  Their office flirting is becoming obvious.  You noticed at the last Wing function that the two left together early and were not seen the rest of the day.  You have received three “customer” complaints that work requests, which were the responsibility of SSgt Williams, were not accomplished in a timely manner.  Yesterday, when you asked where SSgt Williams was at 1345 hours, you were told by one of his enlisted co-workers that he left early.  Capt. Beam informed you in front of your employees that she released him early in appreciation for all his hard work.  Other employees just rolled their eyes.  What should you do?

What if they both work in the legal office?  Or ops?  Does this change your response?

(B)
Capt Mark Smith and SSgt Mary Doe are having a relationship.  Both are traditional Guard members and are in different squadrons.  They are seldom seen together during duty hours and even then there does not appear to be a dating relationship.  Neither member’s duty performance is affected by the relationship.  Capt. Smith’s commander approaches you to determine if he should do something about the relationship.  The commander only learned of the possible relationship when someone happened to mention that they had seen the two at a movie theater holding hands.  What should the commander do?

(C)
Major Dan Partiman and TSgt Dave Hangover are in the weather squadron.  Major Partiman is the traditional commander and TSgt Hangover is the full-time NCOIC.  Both get along well.  Major Partiman frequently stops by the unit after work and he and TSgt Hangover go out for a beer to discuss the unit, upcoming missions, and deployment opportunities.  Every Christmas and after several summer drills, Major Partiman has a party at his home for the whole unit.  The parties are on Saturday of the drill weekends and start about 4 pm.  Attendance is not mandatory, but everyone knows that they should make an appearance.  The parties generally get pretty wild and raucous by the end of the night because the beer is free, the hot tub is steaming, and aspirin is readily available the next morning at the Sunday drill.  Rumor has it that the last people to leave the parties are generally to be found nude in the hot tub by the end of the night.  The parties become immortal through the stories and jokes that are told throughout the year.  

Amn Mary Strait mentions to one of her NCO friends from a different squadron that she is uncomfortable in the squadron because it seems as if the entire weather flight lives for these parties; she doesn’t like going because of the wild behavior.  She wants to change squadrons because she doesn’t feel like she belongs in the weather flight.

You are in another squadron and find out about this when the NCO mentions to one of your troops.  Your response?  Does it matter that you are in another squadron?  What if you are the first sergeant for the weather flight?  
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