SEMINAR PROBLEM #6:
IG Reprisal Issues
(A)  Capt Timid finally got tired of her squadron commander’s sexual innuendos and improper backrubs, so she filed a social actions complaint.  While the complaint was being investigated, the squadron commander finds out that her performance report (OPR) is due.  Although all of her previous OPRs are sterling, he gives her a bad OPR this time because he feels that her performance is not what it used to be.  He has no documentation to substantiate the OPR other than his personal feelings.  What do you do?  What if Capt Timid goes to the IG to report a reprisal?

(B)  SMSgt Jones, has been having problems for the last year.  He is drinking too much, his performance has deteriorated, and although he has been arrested several times for domestic violence, he has never been prosecuted.  You have properly documented all of his problems, have sent him to alcohol rehabilitation, and have informed him that any further problems will lead to demotion or discharge.  In the past, he has always been one of your top NCOs so you decide you do not want to initiate discharge due to his latest fist-fight at the on-base club.  Nevertheless, you call him in and tell him that you are going to give him a break and that next time you will initiate discharge.  You also suggest a plan of action to help him improve his performance.   He leaves your office very angry, accusing you of being unfair.  The next day, he files an IG complaint against you accusing you of egregious behavior.  You hear that he did it through the grapevine.  There is absolutely no way the IG complaint will be substantiated—because you know you have done nothing, absolutely nothing, wrong.  However, you decide that enough is enough and initiate a demotion action, believing that this latest ploy was designed to prevent you from disciplining him in the future. The demotion action is based on his fight at the on-base club.  You consider his trip to the IG as improper for a senior NCO and believe he should have talked to you first.  Problems?  What if you did not know that he had filed an IG complaint and changed your mind about the demotion action after he got angry with you and was insubordinate to you during your counseling session.  
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