SEMINAR PROBLEM #7:  Unsatisfactory Particpation

(A)  It has come to your attention that Amn Lazy Bones hasn’t been to drill for six months.  The supervisor is tired of it and wants you to initiate discharge and teach him a lesson.  You review the file and determine that no one has ever documented his absences or warned him that he needs to attend drill.  What do you do?

(B)  TSgt Knows Itall has discovered that Capt Busy never attends drill.  Capt Busy, who is an AGR with a great record, is a close companion of the commander and it appears that the commander lets him miss drill because Capt Busy is occupied with extracurricular activities with his nine kids.  TSgt Knows Itall thinks Capt Busy should be separated for unsatisfactory participation. What do you do?

(C)  Sgt Trouble has missed four UTAs this year.  Each absence was unexcused because Sgt Trouble failed to get permission to miss drill.  You want to get his attention so you decide to initiate a demotion action for unsatisfactory participation.  Can you do it now?  Later?  What should you do, if anything, in the meantime?
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