SEMINAR PROBLEM #9:  Orders for Mental Health Examinations

Major Paine is a fifteen (15) year flight nurse with the Air National Guard.  She is in a traditional guardsman position.  Lately, she is taking up more and more of her commander’s time.  She is gaining a reputation as a troublemaker and a malcontent.  On training flights she is confrontational and demanding with the NCOs.  Invariably these confrontations end with her in the EEO office, legal office, or IG office (and sometimes all three) complaining of discriminatory treatment, and demanding that corrective action be taken against her persecutors.

Today, after a “confrontation” with the loadmaster about how he was loading a pallet, she went to the aircraft commander, who was running his checklist for a flight , and complained that the NCO loadmaster had treated her in a disrespectful manner by not showing the proper deference to her “position.”  The aircraft commander became angry at the interruption and refused to fly with her.  She was removed from that particular mission.  This was not an isolated incident, and several pilots have refused to fly with her on future missions.

When counseled about her behavior after this latest incident, Major Paine began to rant and rave about how the enlisted troops refused to respect her position as an officer.  She also said that all of the pilots were arrogant and treated her disdainfully.  She ended her tirade by exclaiming, “It’s gotten to the point where I’m afraid to fly with them.”

Because it appears that her behavior is beginning to interfere the performance of the mission and she can’t get the training she needs because the pilots won’t fly with her—what do you do?
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