SEMINAR PROBLEM #10:  Fundraising/Raffles

The commander wants to use a Sunday of an upcoming drill to honor the unit’s members and their families (a “Family Day Picnic”).  It is to be held at the base park.  He is confident that coordination and cooperation from all squadrons will turn his plans into a success.  As such, he has set up various picnic committees to facilitate the planning.  

(A)  In support of the upcoming event, predetermined amounts of MWR monies were allocated to each committee. The amount set aside for the refreshments is simply not enough.  Last week the Food and Drink Committee sent a request to the local Coca-Cola distributor for the donation of soft drinks.  The solicitation was done by fax, not in person.  The committee included a promise to post the Coca-Cola banner at the day’s event. 

(B)  The Entertainment Committee just received a call from a local disc jockey that happens to be a brother of one of your unit’s members.  He offered to volunteer his time, equipment, and music, and expects no payment in return.   He also suggested doing a 50-50 raffle, where winners will receive half the cash; the other half will be donated to the local American Cancer Association, who co-sponsors the annual “Race for the Cure” with the DJ’s radio station.  

(C)  The Events Committee received four (4) requests for fundraisers from various base organizations.  Each organization wants a shot at the captive audience on Family Day.   The following requests were received:  

(1)  The Medical Group Booster Club wants to have a car wash on the installation during the picnic. Money will be used to assist a fellow guard member who recently lost everything in a house fire.  They have also asked for permission to use a flight line generator to power the vacuum cleaners during the car wash.  

(2)  A member who volunteers her off duty time at a local homeless shelter wants to place collection boxes at the park pavilions.  Any goods collected will be divided amongst the local soup kitchens on behalf of the guard unit.  

(3)  Members of the Communications Squadron Unit Advisory Council want to set up a booth to sell homemade desserts.  Proceeds will go to the squadron’s Christmas party fund.  

(4)  “The Sidewinders,” a private organization on base, organized pursuant to guidelines and composed mainly of Civil Engineering folks, wants permission to sell beer under a tent at the day’s event.  They secured the necessary liquor permits and liability insurance, enclosed a specific “beer area” with fencing, and developed a detailed operation plan to ensure all drinkers are of age and intoxicated persons are not served.   

What issues do you see?  
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