SEMINAR PROBLEM #16:  Weight and Fitness Management

(A)  MSgt Lee Majors has 23 years of faithful duty to the Air National Guard.  He has a great performance record and has just been made First Sergeant of the Communications Squadron.  He wears his BDUs most of the time, probably because he is getting a little “thick” through the middle.  The BDUs hide it better than his blues.  At a recent promotion board, he was literally “busting at the seams” of his dress blues.  MSgt Majors has not disclosed any physical problems to the medical squadron.  He is scheduled to leave on a 90 day TDY to Moron, Spain in two weeks.  During his event-related weigh-in prior to his TDY departure, he was 30 pounds overweight and his body fat percentage was six (6) percentage points above the acceptable standard.   MSgt Majors has never engaged in any sort of fitness program.  

Lt. Linda Evans has three years in the Air Guard.  She is learning her job and doing well.  She has no known medical problems, although she had a baby 5 months ago.  During her annual weigh-in she came up 10 pounds overweight.  Lt. Evans is an avid weight lifter; as such, she believes she “looks good” in her uniform and presents a professional appearance.  She is challenging her weight overage as unfair.   

SSgt Richard Long has been in the Guard for 15 years.  Although he frequently misses drill, his squadron has not documented all of his absences.   This most recent drill, his unit commander was concerned regarding his failure to present a professional military appearance (shaggy hair and wrinkled blues), and had a little heart-to-heart with him while waiting in the chow line.  SSgt Long just recently failed the annual fitness test.  His walk time was 20 seconds greater than the allotted time.  An avid runner, SSgt Long has always run his 1.5 mile requirement well within limits.  This year, due to shin splints aggravated from his top twenty finish at the Whiskey-Row Marathon, he was unable to run.  He was just too lazy to seek a medical waiver. 

What issues do you see? 

(B)  Major Peter Breck is a forty-year-old technician with the unit.  He has fifteen years of excellent service with the Air National Guard and four years of enlisted service on active duty.  According to his age group, the Major Breck is twenty pounds overweight.  He is the proud father of a newborn baby boy, born on St. Patrick’s Day of this year.  He attributes all of his weight gain to his wife’s increased eating requirements during the pregnancy.   

Major Breck says he has a “trick shoulder” much like Mel Gibson had in the Lethal Weapon series of films.  His shoulder dislocates often, but he can put it back into joint with a quick body slam against the nearest wall.  Major Breck has been to several civilian doctors and they all tell him he just has loose tendons and ligaments.  Short of surgery, there is nothing that can be done.  This trick shoulder does not prevent Major Breck from participating in his flag football league on Saturday afternoons or his occasional rounds of golf.  

During last month’s drill, the UFPM decided to conduct a practice session of the new muscular strength requirements in addition to the annually scheduled walk-run.  Under the new Air Force requirements, Major Breck’s age group must complete thirty (30) push-ups in two minutes.  He is lucky if he can sweat out fifteen.  The crunch requirement for his age is thirty-two (32) crunches in two minutes.  Major Breck comes much closer on this test and manages to complete twenty-eight (28) crunches in the allotted time frame.  Admittedly, Major Breck is not much of a runner.  However, to avoid being shown up by the younger troops in the unit, he suffers through the 1.5 mile run each year.   Major Breck does not run at any other time during the year.  He only missed his cutoff by thirty seconds.  

What actions, if any, should be taken?  How often, if at all, should Major Breck be retested?  What AFI or ANGI should be cited as authority for any administrative or corrective action?
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