A MESSAGE FROM TJAG – GOALS AND OBJECTIVES

Oliver Wendell Holmes, Jr. once remarked, "I find that the great thing in this world is not so much where we stand as in what direction we are moving." With this thought in mind, and given the occasion of embarking on a new year, I wanted to take a few minutes to talk with you about goals and objectives. 

The Future, Goals, and Readiness.  I frequently mention our future and how exciting it will be. It will present us with many new changes and challenges, many of which will be unpredictable. Well-designed goals and objectives not only help us prepare for what we expect, they also encourage us to develop the capabilities and resources we will need to quickly and effectively deal with the unexpected—the essence of readiness.

About Goals.  Goals are particularly valuable to the attainment of readiness because they are broad, long-term, statements describing a desired future condition or achievement, without being specific about how much or when.  For example, an office goal might be to ensure that everyone is trained on new developments in military justice, without specifying how that training would be conducted.  (And, by the way, without knowing what those new developments will be).  While goals are not necessarily specific, they should be designed in a way that allows you to determine whether you achieved them or not. In some cases this can be done by determining whether all associated objectives were attained.

About Objectives.  Objectives are more specific and usually include easily measurable end results to be accomplished within specified time limits.  They are typically assigned to specific people or groups.  Thus, a possible objective that would accompany the goal mentioned in the previous paragraph would be to conduct a military justice training session monthly. Another might be to collect and disseminate "new developments" information weekly.

Goals and Objectives – Applications.  Everyone can, and should, establish goals and objectives. They should not be thought of as merely "office-wide" and can be created on a number of additional levels: personal, job-specific, and organizational (such as branch or division).  I encourage each of you to take some time this month to assess where you are today (at all the levels I mentioned), and where you would like to be (and need to be), at this time next year.  When working on an individual level, consult with your superiors to see what they think.  When working on an organizational level, consult with your superiors too, but make sure you get input from your co-workers and subordinates.

Goals and Objectives – The Benefits.  It has been my experience that establishing office goals and objectives improves morale and productivity.  People naturally like to know what is expected of them and it enhances teamwork to work toward a common goal.  Assigning objectives to individuals leads to feelings of ownership and responsibility—and pride.  Failing to meet goals and objectives naturally leads to finding out why and improving processes.  Tracking performance throughout the year allows you to assess progress along the way.  (Old-fashioned wall charts are still very effective in doing this.) 

When I visit, I’d like you to brief me on your goals and objectives.  I would like to know what roadmap you have established for success.  Have a great new year—one filled with accomplishment!
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