A MESSAGE FROM TJAG – THE "TRIALS" LITIGATION TRAINING PROGRAM

Introduction to TRIALS. The Training by Reservists in Advocacy and Litigation Skills (TRIALS) program is terrific "simulator training" to teach the art of litigating contested courts-martial. Thus far, the training has been conducted at 12 bases in the CONUS and PACAF, with overwhelmingly positive feedback. To help spread the word, in late December we sent an 11-minute videotape explaining the program to each legal office exercising military justice responsibilities. 


The Training Challenge. As you know, I am concerned about the challenge we face in litigation training. The numbers haven't changed much in the last three years: we have about 800 courts per year, over 50 percent of which are guilty pleas, most with PTAs. There simply aren't as many opportunities for our young attorneys to get into the courtroom in a contested case as there once were. Yet, we need experienced litigators -- not just to try courts-martial, but to handle an increasing volume of high dollar value civil litigation as well. This is where the TRIALS Program may help meet your training needs. 

How TRIALS Works. The TRIALS folks lead a two-day simulated court-martial at your bases using a 4-5 member team of experienced litigators from the ranks of the Air Force Reserve and Air National Guard, with possible assistance from circuit counsel. The current case scenario involves possession, distribution, and use of marijuana. Each student files a pretrial motion (or response), goes through voir dire of court members, delivers an opening statement, conducts direct and cross-examination of witnesses, practices introducing physical evidence, and makes a closing argument. A military judge presides and rules on objections. Two TRIALS team instructors in the courtroom conduct short, structured critiques immediately after the exercise and the student then goes for a one-on-one video review of their performance with another instructor. 

Results to Date. The student evaluations and SJA feedback on the TRIALS Program have been outstanding. This is realistic training that works. Currently, it's being funded by ARPC and the Air National Guard. All you need to do is give your people time to prepare for the training, and then turn them and your courtroom over to the team for two days. 


Is TRIALS Right For You? I would like for each SJA and chief of military justice to watch the TRIALS videotape as soon as possible. If you feel the training would be useful at your base, contact Col John Odom. You won't be disappointed. 

This is just one more superb example of the total integration of our Department -- Reserve and Guard litigators lending their experience and teaching abilities to our active duty force. 


WILLIAM A. MOORMAN 
Major General, USAF 
The Judge Advocate General 

