A MESSAGE FROM TJAG – An Update on Operational Readiness

One of my primary objectives has been to upgrade the Department’s processes and publications concerning operational readiness.  To meet the requirements of the Expeditionary Aerospace Force, we must have a common foundation on which we build our future successes. In addition, we need to make sure the rest of the Air Force and the joint community understand what we contribute to the mission.  Thanks to the efforts of many people throughout the Department, we’ve been making steady progress on a number of operations-oriented initiatives.  I thought it was time to give you an update on what we are doing. 

JA Vision.  We will soon publish our Department’s Vision, which closely parallels Air Force Vision 2020.  Among a number of other features, it articulates our core competencies and explains how the capabilities they represent contribute to the accomplishment of the Air Force’s core competencies.

Doctrine.  Our doctrine will explain in more detail how our capabilities support aerospace operations, including peacetime engagement and crisis response.  It will also outline the role of legal professionals in operations planning and execution, AEFs, and Air Operations Centers.  A draft will go to the MAJCOMs later this month. 

Operations Law Deskbook. We have begun work on an Ops Law Deskbook that will incorporate the best of existing publications and add aerospace-specific content. The objective is to produce a comprehensive, stand-alone reference written from an airman’s perspective.  We are projecting a summer 2001 publication date.

New Unit Type Codes (UTCs).  In an ongoing effort, we are revising the TJAGD UTCs to more accurately represent the JA "force packages" we provide to aerospace operations.  These UTCs will help commanders and planners better understand our capabilities; and will assist us in matching mission requirements with the appropriate manpower, training, and equipment.

Secret Internet Protocol Router Network (SIPRNet). The SIPRNet is a government-wide classified network.  Our Department has its own collection of materials on the SIPRNet, hosted by AFLSA/JAS.  The Department is also working on a joint project among AF/JAI, AFLSA/JAS, and the DoD International Negotiations and Regional Agreements section, to host classified international agreements.  This collection will expand as the needs of the Department expand.

Operational Readiness AFI. We are drafting a new Air Force Instruction that will, for the first time, provide guidance to JA on a broad range of operational readiness areas including functional area responsibilities, resources and training, status reporting, SIPRNet utilization, and UTCs.  We expect to publish it this summer. 

When these projects are completed, our Department will have captured the many lessons from our deployed operations and created useful tools that will make planning and executing our roles in aerospace operations more efficient and effective. 
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