A MESSAGE FROM THE SENIOR PARALEGAL MANAGER, 21 February 2001

I am happy to have this opportunity to speak to the members of our Department. Since becoming the Senior Paralegal Manager I have been out of the Pentagon more than in. I attend Article 6 visits, MAJCOM conferences, and other training workshops and conferences. I have given a number of presentations. For example, I have spoken to audiences at the Naval Justice School, the Annual Survey of the Law for the Guard and Reserve, the Defense Paralegal Conference for the Eastern Circuit, and delivered the Paralegal Craftsman course graduation address at the AF JAG School last August. 

I have to say that even after eight months, I am still somewhat surprised that I’m in this position. I am here due to nearly 30 years of training, support, and mentoring from my supervisors and co-workers and I deeply appreciate that.

Base Level is "Home." Of all the aspects of my job, I am most pleased that I have the chance to go back to base-level offices, even if it is only to visit temporarily. I enjoyed my time at base level more than any other, particularly the camaraderie and the chance to interact with and mentor other paralegals every day. 

Enhanced Paralegal Involvement. As I have traveled to various bases and commands, it has been most refreshing to see the increasing levels of paralegal involvement in what we have traditionally called substantive legal areas. I have seen paralegals involved in all kinds of work, from being full-fledged members of trial teams, to researching tort claims, including issues associated with medical malpractice cases, among many others. This trend has resulted partly from our senior leaders speaking frequently about the importance of expanding the utilization of paralegals. But it is the SJAs and individual attorneys who are ultimately making this happen. I want to thank them personally for their efforts in this area. This enhancement of paralegal roles is very rewarding for them, and is a great use of resources for the Department.

First, Master The Basics. I need to continue to remind paralegals that enhancement is meant to be just that, an additional tier of activity. The first step is for each paralegal to become proficient in the basics of our job – we must walk before we can run. I want to encourage the 3-levels especially not to get frustrated if you are not doing trial-team work or other enhanced tasks immediately. We all have the responsibility to become experts at paralegal core tasks first. Then you will have the skills, knowledge, and experience that will enable you to make contributions in enhanced roles. 

Next, Understand New Responsibilities. Once you take on enhanced duties, you must give 110% and excel at the new challenge. You won’t be expected to know everything – be willing to ask questions. Paralegals should take full advantage of every opportunity presented to receive mentoring and training in the areas of fundamental legal principles from the attorneys in their offices. By doing so, you not only enhance your understanding and knowledge of legal issues but continue to foster the attorney-paralegal team concept that has become a trademark in our Department. Paralegals must understand that they are not attorneys and cannot, of course, do everything attorneys do. It’s essential to know where the lines are. Most of all, remember that each paralegal performing enhanced tasks is paving the way for others. 

Teamwork, Teamwork, Teamwork. I want to mention an observation that is not directly related to paralegal enhancement. During our visits to many base offices, we have seen extremely high levels of paralegal accomplishment. We are often surprised to learn that these offices did not have many 7-level paralegals. How did the office overcome this lack of experience? Teamwork. Everyone in the office worked as a team to train, remedy problems, and make sure the job got done. I see this as the key to success. 

Overall, I want to convey to the paralegal force that I am very proud of you, and you should be proud of your accomplishments. The successes I see in the field reinforce the fact that LOMs are doing a great job and that there’s a lot of enthusiasm out there about being a paralegal. Keep up the good work!
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