A MESSAGE FROM TJAG – Law School Alumni Visits and the Recruiter Assistance Program (RAP)

In the 13 December 2000 edition of the ONS, I focused on how important our recruiting efforts are to the future of our Department. In my remarks, I encouraged judge advocates to visit their alma mater law schools. This week I want to make two additional points. One is that to maximize our recruiting impact, these alma mater visits should be made in coordination with AF/JAXR and with the base that has recruiting responsibility for your alma mater. The second is that under the programs I’ll describe below, in certain circumstances and with prior approval from AF/JAXR, these visits may now be made via non-chargeable leave or permissive TDY. 

RAP Initiative and Permissive TDY. The Recruiter Assistance Program, under AFI 36-3003, authorizes participants up to 12 days of non-chargeable leave when officially recruiting for the Air Force. In addition, up to 12 days of permissive TDY is authorized to participate in events, activities, or gatherings that have been pre-approved based on potential positive impact on the Air Force recruiting mission. This is part of the We Are All Recruiters (WEAR) Program. HQ Recruiting Service has delegated to HQ USAF/JAX the authority to approve RAP and WEAR participation by judge advocates. We envision that JAG visits to alma maters would normally be conducted in one or two days. Please note that RAP and WEAR do not apply to individual, personal visits to law schools.

Working in Concert with Our Recruiting Program. We need to ensure that alumni visits complement our existing recruiting program. Therefore, as far in advance as possible, I ask that you coordinate recruiting visits, even if on ordinary leave, with AF/JAXR and the base legal office that has recruiting responsibility for your alma mater. While we want to ensure the Air Force has a presence both in the fall and spring semesters, we do not want to overburden the career services office or dilute our message by multiple presentations from Air Force representatives. Therefore, ideally, alma mater visits should coincide with the responsible base’s recruiting visits. JAXR keeps a schedule of when legal offices plan to visit their respective law schools, and also posts law school recruiting responsibility information (see links below). 

These instructions are not intended to keep individuals from paying a personal visit to a dean or the faculty of a particular school. Coordination is required only if the alumnus would be, or would be perceived as, representing the Air Force as a recruiter or intends to contact the law school’s career services office in that capacity.

We All Need to Be Recruiters. Join me in recruiting talented judge advocates into our Department. We must continue to mount an energetic recruiting campaign to attract the number and quality of applicants necessary to sustain the Department in the years to come. 
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