Court Reporters Gather at Lackland
History was made last month when at Lackland AFB, the Department conducted its first-ever court reporter conference. Over 50 court reporters attended, representing every major command and judicial circuit. The experience level of the court reporters ranged from just a few months to over 30 years. 

An Invaluable Forum for Sharing Information and Experience. One of the main reasons for the conference was to provide a forum for our court reporters to meet each other and cross-feed information on best practices and recurring issues or problems. Another purpose was to discuss ways to standardize and simplify the record of trial creation process among the MAJCOMs and circuits. To provide an update on available technology, two companies presented demonstrations on voice activated court-reporting equipment. Additionally, the seminar provided an opportunity for the court reporters, many for the first time, to meet people from our headquarters offices, such as AFLSA/JAJM. Many of the attendees remarked how helpful it was to learn how a record of trial is processed once it reaches JAJM and to have a chance to talk about appellate issues. 

Fully Using Our Court Reporters is Imperative. One of the messages this conference underscored is how important it is to recognize and use the skills and military justice expertise our court reporters possess. Our senior leaders in the judiciary made that clear, and I want to echo it as well. In many cases the court reporter will have spent more time in court and will have seen and experienced more there than anyone in the legal office. Court reporters should be a source of procedural advice and their skills make them ideal for other tasks, such as proofreading charge sheets. Nor should we overlook the invaluable feedback court reporters can give to junior trial and defense counsel on courtroom presence and performance. As a young trial and defense counsel, my first source for constructive criticism was always the court reporter. And, their insights were absolutely invaluable.

Training Paralegals to be Contingency Court Reporters. We are anticipating a larger number of deployed JAGs and paralegals in the future. As the number of potential deployment taskings increases, so will the need to train military paralegals who could be required to perform reporting duties at the deployment location. One important issue the attendees discussed was how best to train these military paralegals so they are prepared to perform reporter duties during deployments. In many cases, the civilian court reporter will be the primary source of training for new paralegal court reporters. We are still exploring all the potential ramifications of the possible need to add this capability. No final decisions have yet been made, but I wanted you to know the issue was being discussed. 

A Final Word. I wanted to call special attention to the efforts of the Lackland legal office-- who were instrumental in arranging the conference. As many of you know, I have a high regard for our Department’s history. Our court reporters have been a bulwark of professionalism and military justice accomplishments since the Department’s inception. I salute them all. 

