A MESSAGE FROM DJAG -- The Return To Duty Program
I recently had the opportunity to tour the Charleston Naval Brig, home of the Air Force’s Return to Duty Program (RTDP). I was impressed with what I saw - enough to want to draw your attention to the RTDP and encourage you to become advocates for the program.
Surprisingly Low Numbers. Although I’ve been aware of the RTDP for a long time, this was my first opportunity to see the program in action. I was pleased to have the opportunity to talk to the very dedicated and professional administrators and to the three candidates currently enrolled. If three doesn’t sound like very many, you’re right - the RTDP could handle as many as 20 at a time.
The Return to Duty Candidates. I talked to each of the three candidates at some length. One had recently completed the program and met the board that recommends whether or not candidates should be returned to duty. (I later learned that the board recommended favorably.) The second was soon to meet the board, and the third was still enrolled.
What struck me most about these three was their determination to reach their goal -- returning to an Air Force duty assignment. These young people were fully committed to learning about themselves, understanding what they had done, why they had done it, and to acquiring the tools and skills they need to avoid making poor decisions in the future. To give you an idea of how committed they are, the two who are close to being returned to duty have voluntarily stayed in the program, and hence in jail, beyond their adjudged sentence to confinement. The Brig is not a place one would choose to spend extra time if one wasn’t totally determined to be successful.
Increasing Our Awareness. The problem may simply be one of awareness. A recent survey conducted by the Air Force Audit Agency indicated that a lack of knowledge about the RTDP on the part of ADCs and SJAs is a possible reason for the low number of candidates. While ADCs may be in the best position to encourage their clients to apply, it is equally important for the rest of us to know about and understand the RTDP. That way we can advise commanders on its suitability for appropriate candidates and on the potential benefit to the Air Force of retaining those who complete the program.
Where to Learn More.  I’m convinced we should more fully utilize this program. In the midst of intensifying recruiting efforts and concerns about retention, we should be alert to the possibility of enrolling high-potential airmen in a process that could result in them returning to serve in the Air Force. Naturally, some cases would not meet the entry criteria for the program, but in those that do, I urge you to discuss this possibility with your commanders as part of the clemency consideration. It’s clear to me that the Air Force stands to gain by enrolling more candidates who share the goal of the three I met at Charleston: to be returned to honorable active duty.
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