113 FW DEPLOYMENT TO KONYA AB, TURKEY: 1-31 MARCH 2001

OPERATION CORONET HURL
[The Deployment That Will Make You Sick]

A major focus of DARCOLC is to provide practical opportunities to apply the information conveyed in realistic situations.  To meet that objective, the seminars in the course examine a variety of scenarios related to an overseas deployment.  All of the scenarios have actually occurred or come close to occurring during deployments.  Because the scenarios introduce problems related to a number of different individuals, a list of the participants who appear by name in the scenarios is located at Attachment 1.

INTRODUCTORY EXERCISE SCENARIO (#1)
The purposes of this introductory scenario are to require you to think about the command structure and disciplinary authority of your unit when it is deployed overseas, and to encourage commanders and judge advocates to consult together before the course begins.  At the initial seminar meeting, the leader will ask you to share your solutions to these preliminary questions with the other participants.  This approach will reveal the diversity of possible responses and highlight some of the ways that Reserve, Guard, and active duty units differ from one another with respect to command and discipline issues.  This scenario is chock full of issues and topics for discussion.  The remaining scenarios (which you should review before arriving at the course) use what you learn in this introductory session and throughout the course to analyze problems experienced by a hypothetical ANG unit to which Reserve and active duty personnel have been temporarily attached.

This scenario involves the partial deployment of the 113th Fighter Wing, Connecticut Air National Guard, to Konya AB, Turkey.  The 113 FW, an F-16 fighter unit, is based at Windham ANGB, CT.  The deployment is for a 30-day operational mission, with local flying authorized. Konya AB is the Turkish installation that  supports the Konya Bombing Range, used by USAF and other NATO units. It is commanded by a Turkish colonel. No USAF units are assigned to the base on a permanent basis.  Konya is an isolated location.  The nearest major city, Adana, is approximately 170 air miles away. The closest active duty USAF unit is the 39th Wing at Incirlik AB, just outside Adana.  An active duty lieutenant colonel is the staff judge advocate of the 39th Wing.

This deployment should be a real morale booster for the organization. The operational mission will involve minimal assets.  Since local flying is authorized, the deployment offers the opportunity to test portions of an updated exercise scenario.  This scenario is a refinement of the one the unit has been using for training at home for years.  The deployment should be a great opportunity for the unit to show off and gain some operational confidence.  After all, the unit's pilots have been runners up at Gun Smoke for the last three years it was held, and the Wing was rated overall "Outstanding" in its last ORI.

The deployment involves F-16 and OA-10 aircraft.  The 30 day operational mission permits a swapout of personnel at the 15 day point via a C-141 tasked to resupply the unit, and possibly a CRAF (Civilian Reserve Air Fleet) aircraft.  Supplemental resupply may also be available from one or two C-130 aircraft that may be scheduled to transit the area during the deployment.  The manning document calls for pilots, ops personnel, maintenance folks, several supply types, a few LGX people, a flight surgeon, and a chaplain.  There will be 15 ANG "fillers" from neighboring states:  4 OA-10 pilots (one of whom, Lt Col Winner, is a senior O-5 and an experienced ANG pilot); several wrench turners for the OA-10s; and some crypto communications people.  The key ops people, however, are CT ANG personnel.  An active duty USAF civil engineering flight from Ramstein AB, Germany, is deployed to Konya AB for 90 days and will provide on-site CE support.  Several active duty USAF admin personnel from Langley AFB will also take part.  All of the ANG fillers and the Langley AFB personnel will fly into Windham ANGB and then fly to Turkey with the main body.  An AFRC KC-135 unit will be co-located to support the operational mission and conduct limited exercises with the unit.   

As usual, airlift is "iffy" and is expected to be that way until the beginning of the deployment. Flexibility is the name of the game.

There are 3 flight surgeons assigned to the CT ANG, but none were available for this deployment.  The Air National Guard Readiness Center (ANGRC) had lined up another physician, but at the last minute she couldn't go.  However, the commander decides that this should not be a show-stopper.  As his LGX points out, Incirlik has a major hospital, and the city of Konya has a civilian hospital. The deployment package includes 3 fully qualified EMT's among the enlisted people (2 from 113 FW and 1 filler).  

Most personnel do not have passports.  However, they do have NATO travel orders.  A typical TDY Order is located at Attachment 2; a typical NATO Travel Order is located at Attachment 3.

For the purpose of this scenario, assume that you are Col Bob Fastrack, commander of the 113th Fighter Wing, Connecticut Air National Guard. You plan to send Lt Col Hopeful, your sharpest flight commander, as the "DetCO" for the deployment. Lt Col Hopeful is a junior lieutenant colonel who needs command experience to be competitive for his next likely assignment as Ops Group commander.   At your request, the Air National Guard Readiness Center has cut an order creating a subordinate unit of ANGRC for the purpose of the deployment and appointing Lt Col Hopeful as its commander. See Attachments 4 and 5. 

All members deploying to Konya are assigned to something called ANGRC Det 15 and attached to a unit called the 113th Expeditionary Operations Group, effective 0001Z on 1 March 2001, the day they are scheduled to depart from Windham ANGB.  The AFRC unit, commanded by Lt Col Beam, will be technically attached as a squadron under 113 EOG. Though it sounds a little complicated, you have great faith in Lt Col Hopeful and have been assured that these command arrangements are mere formalities; nowadays, everyone just sort of “does their own thing” in a deployment like this and command issues are not a big concern. Until Lt Col Hopeful arrives, you have named Maj Planner, a member of your LGX shop who will be your senior officer in the ADVON, to serve as the troop commander.

The state Adjutant General, an Army major general, has long been an ardent supporter of your unit.  He’s never been on an ANG OCONUS deployment, and called you to say that he’d like to visit the “troops in the field” during the deployment.  He plans to arrive for a two day visit approximately five days into the deployment.

Oh yes, you made one additional preliminary personnel decision.  The JAG suggested it might be a good idea if he went on this deployment.  LGX recommended no.  The manning document does not include a JAG, and funding is tight.  The name of the game is "operations."  After all, all the JAGs ever do is give some formal briefings, and the LGX guys assure you they have arranged to provide those briefings in handout form in a mass formation on the UTA weekend before the deployment, so that is all taken care of.  JAG support is available through Incirlik; according to LGX, 39 WG/JA could provide any advice the DetCO might need by phone.  You decided to go with LGX’s recommendation, since no significant legal problems have arisen on prior deployments and active duty USAF JAGs were always near the deployment sites to handle any “glitches.”


1-1.
Maj Planner has assured you that the ESP is completely under control and that the site survey went off without a hitch.  




a.
Do you share the major’s confidence?  Why or why not?  What unique problems do overseas deployments raise?  Should all of the deployed troops have passports?  What about the use of fillers and active duty personnel as part of the deployment?  Is a visit by the TAG a good idea?




b.
Are you comfortable with the decisions to proceed without a flight surgeon or a JAG?  What risks does the omission of each present?  Is the current planning sufficient if the deployment is to proceed without these resources?  Are there any other functions not included in the deployment that you think should be included?



c.
This weekend, you take a quick look at the actual ESP.  Do you see anything in it that causes you to question Maj Planner’s assurances?  How does the legal support and the command and control look to you?  Does the plan provide for effective communication between the home base and the deployed unit? Is there any other organization that should be in the communications loop?  Has the unit made adequate provision for potential emergencies?  Do you see any other areas that may need additional work?




d.  In retrospect (since the plans are already done), could your JAG have been able to help with the deployment planning? 

The ADVON gets off fine via commercial air.  They have arranged for housing at two downtown hotels in Konya.  They send a message that all is going as planned and they're ready to receive the main body.

The F-16s and OA-10s are launched without a hitch on 1 March.  However, one F-16 (piloted by 1Lt Studley) has engine problems before reaching the first refueling track and has to return to Windham ANGB.  One of the "spares" continues on in his place.  The other aircraft have all arrived at Lajes AB, in the Azores.  During the flight, Lt Col Hopeful develops an ear infection and is held at Lajes for medical treatment.  As a result, he will be several days late arriving at Konya.

You receive a message that AMC airlift for the main body will be 1 day late. LGX arranges local motel housing (1 night) for the personnel who have signed in for the deployment tour (Title 10 status for Guard personnel).  The promised C-141 arrives the following evening, and you order all deploying personnel to report for boarding at 2200L on 2 March 2001.  Departure is scheduled for 0130L on 3 March 2001.


1-2.
Unfortunately, the deployment encounters a few command problems before the mission really begins:




a.
On the afternoon of 28 Feb, the day prior to the unit’s scheduled departure, one of your best crew chiefs calls you.  In the past, his employer (the local police department) has been very supportive of his participation in your unit (he's put in a total of 55 UTA and AD days so far this year because of extra mission requirements).  However, he tells you that his supervisor has informed him today that the department is facing an emergency manning situation and that they cannot afford to let him go for another two weeks at this time.  The police department is facing a "downsizing" in the next few months, and the NCO is afraid that, if he goes to Turkey, he will not survive the "downsizing".  Can you force the NCO to go?  Should you force him to go?  What legal protections does he have?  How would you handle this situation?




b.
Around 0100L on 3 March 2001, as the unit prepares to load the aircraft, one of the ANG fillers from another state arrives drunk and vomiting.  Maj Planner, the troop commander,  recommends, "Send him home, we don't have time to deal with this.”  Do you think that is the appropriate solution?  Who decides whether the individual may board the aircraft?  Who has the authority to give the order to send him home?  Is disciplinary action under the UCMJ appropriate; if so, what type of action and who has the authority to impose it?




c.
The next morning, you receive a call from the AEF Center at Langley AFB, VA.  Six airmen from your Security Forces squadron were scheduled to deploy to Prince Sultan AB, Saudi Arabia, for an 18 day AEF rotation as part of an Expeditionary Combat Support (ECS) package. They outprocessed from 113 FW three days ago.  One of them, a 19 year old airman, never made it to PSAB with the others. After some inquiries, you discover that the airman got seriously drunk while waiting for his AMC flight at Baltimore-Washington International Airport, became involved in a brawl in one of the airport bars, and missed his plane.  He is still at BWI, waiting for the next plane to PSAB, which is due to leave later today.  What do you do about him?  Whom should you call?  Is disciplinary action under the UCMJ appropriate?  If so, who has the authority to impose it?




d.
About an hour later, you get a phone call from the 1st Fighter Wing commander at Langley AFB. One of the active duty USAF admin troops supporting the deployment, a staff sergeant, is the wife of his Senior Enlisted Advisor.  A story has gotten back to Langley that 1LT Studley (who returned to Windham ANGB with his F-16) ended up in bed with her the night before the main body left.





(1)
The 1 FW/CC wants to know what you know about the rumor and what you plan to do about it.  How do you respond?





(2)
Your informal investigation uncovers credible evidence that the affair occurred.  However, you also learn that, while the informal investigation was underway and unbeknownst to you, 1Lt Studley’s orders were amended to remove him from active duty status.  He has already returned to his civilian job with American Airlines.  Is disciplinary action appropriate?  Against whom?  Can you take disciplinary action against the lieutenant?  Against the staff sergeant?

EXERCISE SCENARIO #2
For purposes of this scenario, assume you are Lt Col Hopeful, 113 EOG/CC.  You finally arrive at Konya, though several days late.  Maj Planner has briefed you on the current situation.  While things are pretty much under control, Maj Planner is delighted to turn the reins of command over to you.  You were already aware of and involved with some incidents that happened at Konya while you were at Lajes nursing your ear infection.


2-1.
When the unit arrived in Turkey, a Turkish customs inspector discovered a copy of Penthouse magazine in one of the bags.  The inspector was shocked.  He considered the magazine pornography, the possession of which is criminal under Turkish law, and wanted to arrest the offending member. The Turkish base commander (a full colonel) would not meet with a junior officer like Maj Planner even if he is the "troop commander" (something about protocol).  The Turkish commander demanded to know the “official” commander of the deployed unit.  Maj Planner gave him your name.




a.
Can the Turks really prosecute United States troops for possessing such a magazine?  Would it matter if it the magazine was something less explicit, such as the Sports Illustrated “swimsuit” issue? What actions can the USAF take?  How could this incident have been avoided?




b.
The Staff Judge Advocate at the 39th WG called you asking for clarification of the unit's command structure.  She wanted to know if there was a "G-Series" order or AF Form 35 appointing Maj Planner as the troop commander. Should such an order have been issued?  By whom?  What unit was the troop commander commanding?  What is the impact on the command structure of the presence of an ANG "filler" pilot (Lt Col Winner) on Maj Planner’s function as “troop commander?”  What is the impact on you if Lt Col Winner is senior to you?




c.
To make matters worse, you discovered that the individual the Turkish authorities wanted to arrest is the crew chief on the C-141.  He is an Air Reserve Technician who deployed in civilian status.  Was it proper to allow him to deploy in that status?  How does this status complicate the foreign criminal jurisdiction issue?




d.
Would you answer subparagraph c differently if the owner of the bag containing the objectionable magazine was a civilian employee from the C-141’s home unit who had “hopped” on the aircraft to spend two weeks on vacation at a Turkish seaside resort? 


2-2.
On the day following your arrival at Konya, one of your NCOs (driving a USAF-loaned "six-pack") decides to take five other NCOs to a local Konya restaurant that has a genuine Turkish floor show.  The NCOs drink too much and cause a scene at the restaurant, making lewd comments to the belly-dancer and loudly referring to Attaturk as "Attaboy".  The restaurateur calls the local police, and the NCOs decide to leave before the police arrive.  On the way back to their hotel, they sideswipe a small truck.  The truck crashes into a light pole, killing five sheep in the back and causing major facial lacerations and a possible concussion to the Turkish driver.  Some expensive ANG-owned equipment in the back of the six pack is also seriously damaged.  The police arrive at the accident scene, identify the NCOs as those in the restaurant, and arrest the driver for DUI and the others for "sensitivity" crimes.  The next morning, after the 6 NCOs are reported AWOL, you learn of the arrests from the Turkish base commander.  He tells you that the individuals will have to remain in jail, and that the punishments for the crimes involved are harsh (a six month prison term is a very good possibility).  He also notes that the sentences will probably require payment for the damage to the truck and the loss of the sheep, as well as some compensation for the personal injuries to the driver.  Three days later, you learn that, due to complications at the hospital, the truck driver developed septicemia and died.  The Turkish authorities are now contemplating changing the DUI charge to the equivalent of negligent homicide.




a.
What actions should you take with respect to the NCOs who have been arrested?  Whom do you call?  




b.
What about the damage to the USAF "loaned" truck?  Who does the ROS - you or Incirlik?  What chapter in AFMAN 23-220, Reports of Survey for Air Force Property, 1 July 1996, is to be used?  What about the ANG equipment in the truck?  Same chapter?  What are the likely outcomes?  What are the practical problems that will be associated with this ROS?  How could you have avoided some of them?


2-3.
The next morning, the Exec tells you that Airman Peabody called home last night to talk to his wife.  They were married six months ago.  This is Amn Peabody’s third deployment since they’ve been married.  She told him that she was tired of being left alone whenever Airman Peabody does his “Guard stuff,” and wants a divorce.  This morning, Peabody came into the orderly room; delivered his name tag, dog tags, and ID card to the Exec; and announced that he is quitting the ANG and is going home.  He has packed his bags and says that, if the ANG will not fly him home, he will take a bus to Ankara and buy his own airline ticket.  What are your options?  What should you do?


2-4.
That same day, your First Sergeant tells you he suspects that certain personnel (one of your own people, two ANG fillers, and an AD NCO assigned to the civil engineering unit) have been using and selling the “party” drug, Ecstasy.  He wants you to authorize a search of several of the hotel rooms, because he has heard from a "reliable source" that they have drugs in one or more of those rooms.  Do you have any authority to order such a search?  How do you authorize one?


2-5.
Later on, Capt Regular, commander of the AD civil engineering unit, comes to see you.  He is angry because he has heard that some of the ANG people are "badmouthing" his people.  He says his folks are extremely professional, and they resent the rumor being started by ANG people that they may be involved in drug dealing.  He says he knows each of his people personally and does not intend to permit a search of their quarters unless you can establish your authority to order such a search.  Can you do so?  What authority (if any) do you have over Capt Regular?


2-6.
Morale is getting to be a problem.  Last night, several of the active duty USAF enlisted people (with the civil engineering unit) got into a fight with several of the ANG folks at the hotel.  One of the ANG pilots, 1Lt Strong, tried to break up the fight and, in the process SSgt Outraged struck 1Lt Strong, breaking his nose.  As a result, 1LT Strong was incapable of flying his mission the next day.  Capt Regular indicates he will give SSgt Outraged a verbal reprimand, but he is not that concerned about the incident, because the ANG folks had been starting rumors suggesting that SSgt Outraged had been selling drugs.  Captain Regular feels that things are now "even.”  You think that assaulting an officer in the exercise of his office calls for at least an Article 15.  Can you give one to SSgt Outraged?  How do you deal with Capt Regular?


2-7.
The following day, one of your OA-10 pilots decides to "simulate" a strafing run over one of the Turkish villages on his way to the range.  Instead of turning on the gun camera, he accidentally arms the GAU-8 30mm cannon and shoots 25 rounds into the square of the village, injuring several people.  What actions should be taken?  Would it make any difference if the unit were deployed to an active duty base?

EXERCISE SCENARIO #3
For purposes of this scenario, you are still Lt Col Hopeful, 113 EOG/CC. 


3-1.  The Turkish base commander stops by your office first thing in the morning to see how things are going.  During the visit, he tells you that he is nearly out of munitions for his F-16 aircraft, and asks if he can borrow some of yours to “tide him over” until his next resupply, due the following week.  Can you provide them to him?  If so, how?


3-2.  After the morning staff meeting, the Exec brings you a disturbing story.  According to two enlisted females, some of the pilots rented a small Konya establishment for a private party last night.  Several AD Civil Engineering personnel, some of the ANG fillers, and three of the AFRC tanker pilots were also present.  The party started out with snacks and an open bar.  However, as the evening went on, somebody suggested a wet tee shirt contest.  Several females from all of the units volunteered.  A winner was chosen after the contest was completed.  Not accepting defeat lightly, or perhaps to give the judges a better look, all of the losers then completely removed their wet tee shirts.  Lt Col Winner was present and apparently did nothing to stop the "performance."  The two enlisted females also reported a rumor that several of the pilots and several of the contestants then went back to the hotel and played strip-poker in one of the pilot's rooms.  The enlisted females said they were disturbed and upset about these events, and complained to the First Sergeant, but he warned them that coming forward would be a big mistake for them.  He reportedly told them, "What goes TDY stays TDY, and you'd better understand that if you want to be part of this outfit."

You decide to speak with  Lt Col Winner to see whether there is any truth to this story.  You ask him to come to see you, and he drops in later in the morning.  You explain the situation, and he is annoyed, complaining that you should know what young pilots are like and that you are acting like a "mother-hen."  You conclude that he should have stopped the incident, and you begin to reprimand him orally.  Lt Col Winner stands up and says "What's your date of rank?"  You tell him.  As he turns on his heels and leaves, he says, "Look, I don't work for you, I outrank you, and I'm an O-6 select, so buzz off!"




a.
What do you do now?  Are there any special notifications required because Winner has been selected for promotion to O-6?




b.
Is any disciplinary action appropriate?  What do you decide to do?  Can you take action against your own people?  What about the "fillers" from other ANG units?  The AD Civil Engineer types?  The AFRC pilots?




c.  What concerns, if any, do you have about the First Sergeant’s response to the female members’ complaints?  How do you handle these concerns?


3-3.
The Turks operate an air control unit near the bombing range.  Quarters and food facilities at the site are sparse by American standards.  The Turkish commander asks if you would send one of your OA-10 pilots to work with the Turkish FACs at the site for a 48 hour exercise.   Though the ESP covering the local flying does not call for such support, and no higher headquarters orders permit such combined operations, the experience would be very positive for both the unit and the Turks.  You send 1Lt Worf, a Delta flight engineer who is not scheduled to fly for a few days.  Lt Worf informs you he would rather not go because he does not want to sleep under those conditions, and that he finds Turkish food particularly noxious and is allergic to some of it.  He'd like to take a paramedic with him.  You deny the request.  He heads out with the Turkish contingent later that afternoon, accompanied by a driver, Sgt Tragic (an admin NCO).  While at the site, a strong windstorm, typical for that time of year, hits the area.  The storm destroys a temporary building at the site, sending pieces of the corrugated metal roofing flying through the air.  At that very moment, Sgt Tragic is walking between tents and is hit in the back of the head by a piece of corrugated metal, which slices off the top of his skull and a significant amount of brain material.  The Turks rushed him to the nearest Turkish hospital.  The local Turkish surgeon concludes that immediate brain surgery is his only hope.  If Sgt Tragic survives, the doctor believes he will be seriously and permanently disabled.  You have tried to reach Col Fastrack at Windham, but his cell phone appears to not be working properly and the command post at Windham ANG Base cannot reach him.  




a.
What do you do now?




b.
What kinds of medical and/or retirement benefits are going to be available to Sgt Tragic if he survives?


3-4.  You now learn that, while everyone at the site was focused on Sgt Tragic, 1Lt Worf apparently developed a reaction to something he ate at the Turkish site.  No one knew what to do, and he died before transportation could be arranged to get him to the local hospital.




a.
What are the appropriate actions you should take?




b.
The next day you get a call from the MPF at 1Lt Worf’s unit.  They report that 1Lt Worf, a last-minute addition to the mission, was in AFTP (Additional Flying Training Period) status at the time, and no one ever issued follow-on orders placing him in Title 10 status for the duration of the deployment.  They are sorry about the error and hope that it does not complicate the situation.  Does it?  How?


3-5.  Two captains and three NCOs attend a briefing to be given by the Turkish base commander.  Entry into the briefing requires them to walk through several security checkpoints at which young no-rank Turkish conscripts carrying loaded automatic weapons are posted.  The conscripts regularly point the loaded weapons directly into the faces of the officers and NCOs as they check their security badges.  The officers and NCOs become increasingly annoyed.  One of the NCOs (TSgt Loyal) finally makes an obscene comment and gesture to one of the conscripts.  The conscript (who speaks no English but caught the gist of the gesture) chambers a round in a gun pointed at one of the officers.  Two NCOs then tackle the conscript and several rounds are fired into the ceiling as the three grapple for the gun.  The melee is quickly brought under control by some Turkish NCOs at the scene.  A Turkish officer then comes over and strikes TSgt Loyal in the face, causing a three-inch laceration on his left cheek.




a.
TSgt Loyal asks what you're going to do about the officer that struck him.  What do you tell him?




b.
The Turkish base commander sends two Turkish security personnel to bring you to his office.  He demands to know, in detail, the immediate disciplinary actions you intend to take against your people and the punishment that will be imposed.




c.
During your visit with the Turkish commander, he raises two additional issues.





(1)
He says that you have too many aircraft on the ramp.  When you reply that the ramp has plenty of space for your aircraft, he points out that the basing agreement calls for a maximum of 10 aircraft on the ramp but your unit currently has 12, two of which are involved in the operational mission.  How do you handle this problem?





(2)
The Turkish commander also complains about the actions of your troops in a local restaurant.  He is particularly upset about some female officers who were seen smoking, drinking, and “partying.”  They became loud enough to annoy some of the Turkish patrons.  He asks for a promise that this conduct will not be repeated.  How do you respond?


3-6.  TSgt Loyal was taken to the local Turkish hospital for treatment.  The wound is sutured and he is released.  Your paramedic suggests he should take several days of bed rest at the hotel.  In the meantime, someone has suggested that either an accident report or an incident report or some kind of report of survey may be appropriate.  What do you think?  What should be done, what regulation applies, who should do it and how does it get done?  Are any other actions or notifications appropriate?

EXERCISE SCENARIO #4
Assume for this portion of the scenario that you are Capt Stateside, the aircraft commander for an AFRC   C-130 inbound for Konya.

After a quick mission to Honduras to deliver medical supplies, you proceed across the Atlantic with the balance of your cargo, consisting primarily of some munitions and a HMWV for the unit at Konya. While over Mauritania, the aircraft sustains a serious lightning strike that causes an electrical fire, which in turn triggers failure in one of the engines.  This situation forces you to make an immediate landing at the small airfield at Bir Moghrein, in the northwest corner of Mauritania.  The US does not have a status of forces agreement with Mauritania. 


4-1.  The Mauritanian equivalent to our Federal Aviation Agency approaches the aircraft.  The senior official demands payment of a landing fee.  You explain that it was a forced landing, and that this should be covered by some sort of treaty.  The official is unmoved.  He will not let any of your crew depart the aircraft until this fee is paid.  


a.  Should you pay the landing fee?


b.  How?


4-2. The aircraft needs significant repair to render it airworthy.  The good news is that it probably can be fixed overnight.  The bad news is that the local Mauritanian Air Force unit, which also flies the same model of C-130s, refuses to provide any assistance because of some sort of international law concerns.  Fortunately, there is a small Lockheed Martin support office also at the airfield that tells you that it has the parts and can do the repairs right away.   However, the contractor is prohibited by Mauritanian law from performing any commercial work in this part of the country, and may only accept payment through the Mauritania government for work performed at Bir Moghrein.  How do you get the airplane fixed?


4.3  Night has fallen and the crew is getting tired and hungry.  The FAA-type official, who has become a fast friend (perhaps persuaded by a picture of Andrew Jackson?), says that there is a nice hotel and restaurant in Bir Moghrein, about 10 minutes by car from the airfield.  The crew backs the HMWV off the aircraft and drives into town.  All aircrew members are in uniform and carrying sidearms.  They are stopped at the edge of town by the local constabulary, who, upon seeing the weapons and uniforms, immediately takes them into custody.  Instead of a nice hot meal and warm bed, the crew ends up spending the night in jail with a  single bowl of cold goat soup for dinner (only because the desk sergeant took pity on them).


a.  Whom do you call?


b.  What are your rights?
Meanwhile, back at Konya, more trouble is brewing.  Assume, for the remainder of this scenario, that you are Lt Col Hopeful, 113 EOG Commander.  

Troops returning from an overnight trip to Incirlik share with you their day-old copy of USA Today.  It is looking as if the real-world operational mission may heat up.  Tensions are quickly escalating between Turkey and Syria because Turkey has drastically cut the flow of water to Syria from the Attaturk Dam.  Additionally, small bands of Kurdish guerrillas have started cross-border raids from Syria into Turkey.  Syria has been mute in the face of Turkish diplomatic protests.  Within 24 hours from the cut in the water supply, Syria moved several armored and infantry divisions close to its northwestern border with Turkey for the purpose of conducting a series of “exercises.”  A message from the CINC later in the day confirms this information..


4-4.  A Kurdish woman with no known ties to the PKK surreptitiously gains entry to the base and makes her way to your office.  She begs you for political asylum and transportation to the US, saying that she fears reprisal, possibly even death, because of her ethnic background and the fact that her now-deceased brother was active in the guerrilla movements operating out of northern Iraq several years ago.  She claims she will be killed if the Turkish authorities find her and discover her true family name. The C-130 has been fixed and finally cleared Mauritanian air space earlier today.  It is due within the hour.  It will spend only a few hours at Konya AB, and will return to its CONUS home base with approximately 15 AFRC troops later the same evening.  What do you do?  What do you tell her?  Whom do you call? 


4-5. Col Homestead, a pilot from the AFRC tanker unit’s home station, arrives later in the morning bearing G-series orders naming him as commander of the deployed tanker unit, vice Lt Col Beam, who has commanded it to date.  He comes into your office this afternoon to introduce himself.  You brief him on the operational situation and on the "management" incidents that have occurred to date.  He says that he anticipates more extensive operational taskings from higher headquarters over the next 48 hours that will involve most of your aircraft and his in actions related to the Syrian-Turkish situation.  Col Homestead expresses dismay about the apparent lack of discipline in the ANG unit.  He then informs you that, as the senior USAF officer on the base, he is assuming command over you and all of your people.


a.  Should you defer to Col Homestead’s assumption of command?  Can he do so?


b.  According to your original operational orders, the tanker unit is supposed to constitute a squadron under your command.  How, if at all, does this fact affect the attempt to assume command?


4-6.
Approximately a third of your force is due to swap out on 15 March 2001.  Their orders expire at 2400Z on 16 March 2001.  You have just been informed that the aircraft scheduled to fly the troops back to the states is "broke".  However, another aircraft is expected to be available within two days (18 March 2001).  Any problems?  What do you do?

EXERCISE SCENARIO #5
For this scenario, assume you are Col Fastrack, 113 FW/CC, CT ANG.  While a portion of the unit has been deployed, things have not been quiet back at Windham ANGB:


5-1.  Ten days into the deployment, you get a phone call from a woman who says she is the mother of TSgt Single, one of the female NCOs on the deployment.  TSgt Single is a single parent.  The caller says she had previously signed some kind of form in which she agreed to care for her daughter's two minor children whenever her daughter was on active duty.  She doesn't remember much more about the form.  However, she tells you that she is elderly and suffers from congestive heart failure, and that, though she loves them dearly, the children have turned out to be more difficult for her to manage on her own than she expected.  Her doctor has advised her to enter the hospital for observation, and she cannot care for the children any longer.  She wants you to call her daughter home.  TSgt Single is critical to the unit's intel function, especially in light of the real world situation.  What do you do?


5-2.
Two days before the first phase of the deployment is to end, you are notified that the 8 year old daughter of one of the deployed pilots has been hit by a car and is in critical condition.  The pilot's wife needs him at home ASAP.  



a.  Can you recall the pilot?  How do you do that?  What about replacing him?



b.  The pilot's wife has just called back to tell you that the family has no health insurance because her husband had just been laid off at Federal Express and went on this deployment to get some extra pay.  She says she was told that something called TRICARE will cover all of the medical bills.  Is she right?  What if he were on orders for only 15 days?  30 days or more?


5-3.  One of the NCOs who took part in only the first 15 days of the deployment contacted you today about his company’s health insurance plan.  The company does not pay for health insurance premiums for him while he is on military leave. Upon his return, the health insurance carrier required him to provide a new disclosure prior to reinstating his coverage.  While on active duty, he discovered a lump under his arm and, after he returned home, his doctor diagnosed the lump as cancerous.  The insurance company says that it considers the cancer as a "pre-existing condition" for purposes of the policy and will not provide coverage for treatments for it.  What, if anything, can you do to help your NCO?


5-4.
Given the changes in the operational posture (and your increasing concern about the series of incidents with the unit at Konya), you decide to hop on the “swapout” aircraft to take over command of the unit at Konya. After you arrive, you plan to send Lt Col Hopeful back to Windham ANGB but let him remain in military status until his orders expire.  Can you do this?  What must be done, if anything, to effectuate these command changes?  


5.5  The local television station wants to meet the swapout aircraft on the ramp upon its return and interview Lt Col Hopeful as he gets off the plane.  You learn that they have heard rumors about some of the incidents at Konya.  This station has been very supportive of the unit and its mission for the past 30 years.  What is your response?

ATTACHMENT 1

OPERATION CORONET HURL

List of Participants

(by order of rank)
Col Fastback, Commander, 113 FW, CT ANG

Col Homestead, replacement DetCO for the AFRC Refueling Squadron supporting Operation Coronet Hurl

Lt Col Winner, ANG “filler” OA-10  pilot for Operation Coronet Hurl

Lt Col Hopeful, DetCO, 113 EOG

Lt Col Beam, DetCO for the AFRC Refueling Squadron supporting Operation Coronet Hurl

Maj Planner, Troop Commander for 113 EOG ADVON

Capt Regular, Commander of AD engineering flight supporting Operation Coronet Hurl

Capt Stateside, pilot of the AFRC C-130 resupply aircraft

1Lt Strong, F-16 Pilot, Operation Coronet Hurl

1Lt Worf, OA-10 Pilot, Operation Coronet Hurl

1Lt Studley, F-16 Pilot, Operation Coronet Hurl

TSgt Single, 113 EOG NCO deployed in Operation Coronet Hurl

TSgt Loyal, 113 EOG  NCO deployed in Operation Coronet Hurl

SSgt Outraged, NCO in AD engineering flight supporting Operation Coronet Hurl

Sgt Tragic, 113 EOG NCO deployed in Operation Coronet Hurl

Amn Peabody, enlisted member of 113 EOG deployed in Operation Coronet Hurl

 ATTACHMENT 2

DEPARTMENT OF THE AIR FORCE

NATIONAL GUARD BUREAU

113th FIGHTER WING (ACC)

WINDHAM ANG BASE, CT  01085-2500
Personnel Data-Privacy Act of 1974 (5 USC 552a)

    SPECIAL ORDER                                                     

                                  15 February 2001

    AC - 81

    1.  TYPE OF DUTY: DEPLOYED SPECIAL TRAINING

    2.  PURPOSE: CORONET HURL

    3.  ADDRESSING:

        MSG BURTON, RICHARD W., 123-45-6789,  B70TFWBT, SECRET   BAS: N

            1100 CLEOPATRA ROAD, VERNON, CT 06066


SSGT DUCK, HOWARD T., 041-12-1223, B70TFWBT, SECRET    BAS: N

            125 PERCH AVENUE, WEST HAVEN, CT 06516


SSGT INSALADA, LUDOVICO J., 055-20-0841, B70TFWBT, SECRET    BAS: N

            12 SAMSON STREET, WEST HAVEN, CT 06516


TSGT KANE, CITIZEN, 012-21-2121, B70TFWBT, SECRET    BAS: N

            544B ROSEBUD LANE, MOOSUP, CT 06354

    4.  AUTHORITY/TITLE: You are to perform indicated duty.

        10 USC 12301(d); ANGI 36-2001

    5.  ITINERARY: 01 MAR 01 THROUGH 15 MAR 01

        Transportation Auth: 
Dir Mil Acft

        FROM: 

HOR

        TO: 

WINDHAM ANG BASE, WINDHAM, CT

        FURTHER PROCEED TO: 
KONYA AB, TURKEY

        FURTHER PROCEED TO: 
WINDHAM ANG BASE, WINDHAM, CT

        RETURN TO:  

HOR

    6.  REMARKS:


Members are relieved from duty with 113 FW, CT ANG and assigned to Detachment 15, Air National Guard Readiness Center,  effective 01 March 2001 through 16 March 2001.  Members are attached for operational control to 113 Expeditionary Operations Group, Konya AB, TU. Home or place from which called to AD and active duty station ARE NOT located within corporate limits of same city or town.  Mbrs WILL NOT commute.  Submit travel voucher within 5 working days after completion of travel.  Turn in all promotional items, for example gifts, bonus tickets, etc., to the AFO.  Lodging receipts required with travel voucher for per diem entitlements.  Personnel will use Mil/Govt aircraft when available.  QTRS AND MESSING ARE AVAILABLE 01 MAR 01THROUGH 30 MAR 
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SO: AC - 81


01 AT NO COST TO THE MEMBER.  Variations in itinerary authorized.  AREA CLEARANCE HAS BEEN OBTAINED IAW THE USAF FOREIGN CLEARANCE GUIDE.  IMMUNIZATIONS PER THE USAF FOREIGN CLEARANCE GUIDE WILL BE ACCOMPLISHED BEFORE DEPARTURE, AND MAY BE OBTAINED AT THE NEAREST ARMED HOSPITAL OR SERVICE DISPENSARY.  THIS IS A GROUP TRAVEL ORDER.  MEMBERS WITH SECRET CLEARANCE AUTHORIZED ACCESS UP TO AND INCLUDING NATO SECRET.  RETURN BY COMMERCIAL TRANSPORTATION IS AUTHORIZED ONLY WITH PRIOR APPROVAL OF THE 113th  RMS COMPTROLLER, DSN:  636-0348.  BAS AND BAQ CODE:  N.  BLANKET APPROVAL GRANTED FOR THOSE MEMBERS EXCEEDING 15 DAYS ACTIVE DUTY FOR PARTICIPATION IN CORONET HURL.  FOR FY 01.  RCN # TCS FY01  -  MA00-707; FG FY01 – CT 00-708.  MEMBERS TRAVELLING ON CIVILIAN AIRCRAFT WILL TRAVEL IN CIVILIAN ATTIRE PER USAF FOREIGN CLEARANCE GUIDE.  MILITARY UNIFORMS WILL BE WORN ON MILITARY AIRCRAFT.

    7.  CERTIFICATION:  WUC CC       OA: FG-00-AT-235    EO/1191

        Fund Cite:   
P&A: 5713850 561 4156 52111 52112 380100

                     
Tvl: 5713850 561 4lB5 52151 008313 52672F 05 410701  1J

                     
P/D: 5713850 561 4IB5 52154 00831J 52672F 05 410701  13

        OFFICIAL 


Certifying Official:  SSGT R. ROGERS

    8.  AUTHENTICATION:

      BY ORDER OF THE SECRETARY OF THE AIR FORCE

         /S/OFFICIAL/S/

        ANTHONY P. QUINN, MSGT, CT ANG                                                        DISTRIBUTION    B

        SUPT SVS SUPV
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 STATEMENT OF DUTY
      I,________________________, (circle name above) hereby certify that I complied with this order.

                          (Signature)

      BAQ VERIFICATION:  (Check each item that applies)

                           
(  )  Married                                  
(  )  Spouse is a military member

                         
(  )  Single - No dependents 
(  )  Spouse was on active duty during this tour.                         


(  )  Single - With dependents

I DID/DID NOT OCCUPY GOVERNMENT/CONTRACT QUARTERS for the following dates (this should include the last day of your tour):

     --------------------------------------------------------------------------------------------------------------------------------

     --------------------------------------------------------------------------------------------------------------------------------

     Member reported at  .........................................   and was released  .......................................  .

                                            (time and date)                                                   (time and date)

     I certify that the above information is correct:

....................................................                                     ................................................……….. 

     (Signature of Certifying Official)                                          (Printed name, grade, and title)
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ATTACHMENT 3

DEPARTMENT OF THE AIR FORCE
NATIONAL GUARD BUREAU

113th FIGHTER WING (ACC)

WINDHAM ANG BASE

WINDHAM, CT  01085-2500

Personnel Data Privacy Act of 1974 (5 USC 552a)

NATO TRAVEL ORDER/ORDRE DE MISSION OTAN
    COUNTRY OF ORIGIN:  UNITED STATES OF AMERICA                                            
ORDER NUMBER: AC-21

    PAYS DE PROVENANCE: UNITED STATES OF AMERICA                                            
NUMERO DE SERIE: AC-21

    1. The bearer (and group as shown hereon or on attached list)

       Le porteur (et personnel port e ci-dessus ou sur la liste jointe)

         MSGT BURTON, RICHARD W., 123-45-6789                                                                     .
Grade or, rank/Grade, Name/Nom, and Social Security Number/No Mie

    2. Will travel from             WINDHAM, CT                 to                  KONYA, TURKEY             .
       Fere mouvement de         WINDHAM, CT                 a                   KONYA, TURKEY

       via                                                                          Date of Departure  01 MAR 2001

       via                                                                          Date du depart       01 MAR 2001

       Expected date of return     15 MAR 2001            .
       Date probable de retour    15 MAR 2001

    3. Authority (is) (is not) granted to possess and carry arms. 

        Autorisation de port d'armes (accordee) (non accordee).

    4. The person named in paragraph 1 is authorized to carry: ____________________________________________________

       Le personne indiquee au paragraphe 1 est autorisee a porter

       sealed dispatches, containing only official documents, numbered ______________________________________________

       plis scelles, ne contiennent que des documents officiels, numerotes

    5. I hereby certify that this Individual/group is/are member(s) of a Force as defined in the NATO Status of

       Forces Agreement, and that this is an authorized move under the terms of this agreement.

       Je soussigne certifie que la personnel vise appartient a une armee telle que definie dans l'Accord OTAN sur

       le statut des Forces armees et que ce deplacement est officiel selon les termes de cet Accord.

    6. This travel order is to be produced to civil and military authorities on request.

       Cet ordre de mission devra etre presente sur demande des autorites civiles et militaires.

    BRODERICK C. CRAWFORD, MSGT, CT ANG                                      18 FEB 2001        .
    Officer Authorizing Movement                                          Date of Issue

    Officier Autorisant le Movement                                       Date De L'Autorisation

    AF FORM 1631, AUG 86                                     






NATO TRAVEL ORDER

ATTACHMENT 4

DEPARTMENT OF THE AIR FORCE

Air National Guard Readiness Center

Andrews AFB, MD

SPECIAL ORDER 








18 February 2001

GS-00-7

Detachment 15, Air National Guard Readiness Center, will be designated and activated as 113th Expeditionary Operations Group at Andrews Air Force Base Maryland at 0001Z, 1 March 2001.  The unit is attached as indicated effective 1 March 2001.  113 EOG will be under the operational control of the United States Air Forces in Europe (USAFE) and under the administrative control of the Air National Guard Readiness Center (ANGRC). 

Authority: AFI 38-101.

Unit Attached To

39 Wing

Incirlik AB, Turkey

OFFICIAL

REGINALD B. BRYAN

ATTACHMENT 5

DEPARTMENT OF THE AIR FORCE

Air National Guard Readiness Center

Andrews AFB, MD

SPECIAL ORDER                                                                               1 March 2001

G-3

LT. COLONEL WILLIAM B. HOPEFUL, 012-34-5678, is appointed Detachment Commander, ANGRC Det 15, and Commander, 113 Expeditionary Operations Group, Konya AB, Turkey, effective 1 March 2001.

Authority AFI 51-604.

              /s/

CRAIG R. MCKINLEY, Brigadier General, USAF

Commander
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