A MESSAGE FROM TJAG – Service as a JAG or Paralegal Citizen Airman

The Air Force and the JAG Department rely very heavily on the Air Reserve Components’ (ARC) contributions to the mission, so we should periodically review how the ARC is structured. All of us need to understand that there are a number of different programs in the Air Force Reserve and the Air National Guard (ANG) and that we participate in, and benefit from, all of them.

A greater understanding is particularly useful to those JAGs and paralegals who are planning to separate from active duty. If you fall into this category, I encourage you to seriously consider the many opportunities that exist in the ARC to continue your service to the nation. 

It may seem odd for me to highlight military career opportunities outside active duty at a time when we are concerned about recruiting and retention. But I recognize that despite all the improvements the Air Force is making in areas such as military pay (JAG continuation pay being a significant example), housing, and ops tempo, there are still circumstances when people decide they should separate. My hope is that we keep these folks as members of the JAG Family whenever we can and the ARC is a great way to do that. 

From the individual’s perspective, as a reserve or ANG member you can pursue your civilian interests and still derive much of the personal satisfaction that comes with an Air Force career. Following is an overview of ARC programs.

Reserve Category B (IMA) Program. Because our active duty people come into contact with it regularly, most are familiar with the Reserve Category B Individual Mobilization Augmentee (IMA) Program, so I’ll start with that. Judge advocates and paralegals in the IMA program perform their duty with active duty legal offices. IMAs are normally attached to the office closest to their home or other convenient location. The program is a voluntary one and a member is not generally reattached to a different location unless he or she volunteers. 

Each year members are required to perform twelve days of inactive duty training, which can be performed a day or two at a time, and a two-week active duty tour. The program offers the most flexibility in regard to setting a training schedule although most SJAs require training to be performed during normal office hours. (OTJAG/AFLSA attachments are exceptions.) The program is centrally managed out of ARPC/JA in Denver. That office takes care of all administrative matters such as orders, accessions, and training attachments.

Unit-based programs. In addition to the IMA program, there are two unit-based programs, the reserve Category A program and the Air National Guard program. For the most part, in both programs judge advocates and paralegals are assigned directly to the unit/wing legal offices. They work directly for the wing commanders and provide the same services that active duty JAGs and paralegals provide to their commanders. Most unit legal offices consist of two judge advocates and one or two paralegals. They perform at least twelve two-day weekend training Unit Training Assemblies (UTAs) or ‘drills" and two weeks of active duty each year. The training schedule is normally published a full year in advance. 

Although unit-based programs tend to be less flexible than in the IMA program, most training takes place on weekends. This may be very beneficial to someone whose civilian schedule does not permit service on weekdays. 

Reserve Category A Program. The Reserve Category A Unit program is partially managed by AFRC/JA at Robins AFB, Georgia. AFRC/JA, for example, is responsible for recruiting and accessions. But unlike the IMA program, Category A Unit personnel receive their orders and pay through their wing MPFs just like an active duty organization. Approximately 40 Category A units are spread among three numbered air forces. Many, but not all, are located on active duty bases. 

Air National Guard Program. The ANG program is similar to the Category A Unit program in many ways. Again, most judge advocates and paralegals are attached to ANG wing offices working directly for the commander. They, like their Category A colleagues, provide essential legal services to those units. The training schedule also requires at least one weekend a month and a two-week active duty tour. 

The ANG differs from the Category A program in that ANG judge advocates and paralegals have dual status. During their normal weekend training sessions, they perform their duty under Title 32, U.S.C., and are members of the State Militia answering to the state Adjutant General or the Governor. When performing active duty tours or when deployed, they perform duty under Title 10, U.S.C., just like any other member of the Air Force. 

Unlike either the Category A or B program, there is no central management of the ANG program. If interested, you must apply directly to the local unit. The unit takes care of all management issues. The ANG is a community-based organization and units can be found in every state. There are many Web pages designed to help locate ANG vacancies and an ANG judge advocate has been appointed to help interested people find positions. The ANG is the only organization that will access members through the direct appointment program. 

Many Options. The key to a successful reserve career is finding the "right fit." A program that may not seem possible to participate in today may become more attractive down the road. Don’t give up on continuing your Air Force career just because weekday duty seems impossible now. There is a place for everyone who wants to serve and the program managers understand that people’s circumstances and preferences change. In fact, we see more and more people transferring between programs throughout their careers. 

If you have decided to leave active duty, I encourage you to consider all your Air Reserve Component opportunities. If you do, it will represent a win-win situation for you and the Department.

