A MESSAGE FROM TJAG – TJAGD Core Competencies in a Nutshell
With the publication of the TJAGD Vision - 21st Century we have for the first time formally articulated our core competencies. Doing so is important for two primary reasons, both of which relate to a simple fact -- the JAG Department exists because the Air Force needs full-spectrum legal services and we are the people, the legal professionals (civilian and military, officer and enlisted), trained and equipped to provide them.

First, our core competencies succinctly outline the broad capabilities we offer the Air Force. With this information commanders and our other clients can more readily and comprehensively understand our many roles and thereby better utilize our capabilities.

Secondly, understanding our core competencies highlights our key result areas and helps us organize and focus our planning, training, modernization, and improvement efforts. Core competencies provide a conceptual framework that is essential to identifying critical needs areas, prioritizing tasks, and allocating resources. Without this kind of constant self-analysis an organization can become stagnant, and eventually, unresponsive to client requirements. 

Our Vision document provides you with formal definitions of our core competencies. In the next few paragraphs I want to add some "in other words" descriptions that I hope will make them stand out vividly for you.

Fair Military Justice - Commanders can look airmen, their families, and the public "in the eye" and say that each disciplinary decision they made was the fair, reasonable, and right thing to do. 

Operational Readiness - We are ready for action -- as airmen and as legal professionals -- and we are part of every Aerospace Expeditionary Force.

Robust Legal Programs - Our programs are indispensable in helping our Air Force members and their families deal with the routine and extraordinary challenges they face every day.

Compelling Advocacy and Litigation - You’ve heard of the "tooth to tail ratio?" When it comes to arguing for, and litigating to protect, national security interests, we’re most definitely "tooth."

Authoritative Counsel - We’re the ones people turn to when they have legal problems, and we give them good, timely, common-sense advice.

Legal Information Mastery - Legal professionals know what they’re talking about and they know where to find answers -- fast. 

As you review this list, notice how broad our core competencies are. They encompass the Air Force mission and the Air Force family. They reveal that we oppose adversaries, and counsel and help our Air Force teammates. They assert that we’re good at what we do, and that we’re ready to do it at a moment’s notice.

Finally, our core competencies are presented as statements of fact, and this provides us with a challenge. If they are not accurate statements of fact wherever we serve, we must train, educate ourselves, and work to make them so. Our mission is not an easy one, but I know we’re up to it. 

