A MESSAGE FROM TJAG - Operational Readiness - A Permanent State of Mind

In the wake of the recent attacks against the U.S., our Commander-in-Chief stated: "…[m]y message is for everybody who wears the uniform to get ready." From everything I’ve seen, I can tell you with great certainty that we, as an Air Force, are ready, have been ready, and are now doing what our country needs us to do.

Our Vision puts a lot of emphasis on our "operational readiness" core competency, and its importance has been dramatically evident in the aftermath of September 11th. That’s because operational readiness is at the heart of everything we do for the Air Force; it is not limited to deployments. As we pointed out in our Vision, it reflects the ability to provide the complete set of legal capabilities at any place, at any time.

We must be ready to provide necessary legal services in varied environments ranging from fixed facilities to austere deployed locations…from traditional legal offices to aerospace operation centers. At the same time, we must maintain the skills necessary to survive and operate. The events of last week graphically demonstrate that those skills may be called upon when and where we least expect.

Our legal professionals have been involved in responding to the attacks in many different ways.

Unfortunately, I can’t discuss most of them here. Some examples I can mention range from immediate assistance at the scene of the crash to issues involving mobilization, casualty assistance, legal assistance, and gifts to the Air Force. We have demonstrated amazing creativity and adaptability in putting together comprehensive programs to address the needs of those who suffered the direct impact of the aircraft crash at the Pentagon. We have reached out across the nation to help the families of victims in the New York and Pennsylvania crashes as well. Our Reservists have quickly constructed a network of professionals willing to assist in local communities everywhere. Regarding gifts, we have been touched and inspired by the number and scope of offers made by corporations and members of the public.

These gift offers are just one indication of how last week’s tragedy has galvanized us as a people. They also reflect how our nation has turned to its armed forces as an essential element of America’s answer to terrorism. As legal professionals, this is the time to bring all of our training, experience, and talents to bear. From buddy care to legal analysis and everything else we do, we must be ready for the moment when we are called upon to pitch in. I don’t know precisely what that will entail or when the call will come, but I do know that we won’t let America down.
