Legal Information Mastery: Communicating Through the Roster
This week, as part of our continuing review of aspects of the Department’s Vision, I want to discuss another of our core competencies -- Legal Information Mastery. Our ability to fulfill this competency is critical to the Air Force. 

Legal information mastery is complex and multi-faceted. In a nutshell, it conveys the idea that legal professionals must know what they are talking about and where to find answers fast. On a more formal level, it represents the ability to rapidly obtain, analyze, and communicate legal information. The concept is multi-faceted because it calls upon us to learn and to teach, to communicate concisely, yet comprehensively, and to master both the written and spoken word. And, in a world inundated with information, it requires us to be able to store, organize, and immediately access the materials we need. 

The need for speed. To that end, we are heavily invested as a Department in tools that enable us to quickly obtain legal information. In addition to traditional reporters and legal treatises, we have created a vast library of Web-based resources and deployment-ready CDs in order to speed up our access to essential legal information. At the core of this effort is WebFLITE, which hosts the world’s third largest collection of legal materials in electronic format. As an adjunct, a growing number of Department Web sites provide invaluable resources to our practitioners. 

The need for communication. To make the most of this information, we must be able to rapidly communicate, up and down chains of command and with each other. Again, WebFLITE provides us a tool we can use. The WebFLITE Roster is rapidly emerging as a powerful engine to improve our communications -- only one of its many potential applications. For the past month, we have been sending the Online News Service directly to your "preferred" e-mail address as you have input it in the Roster. This approach spares supervisors the need to forward the ONS to their staffs, ensures universal coverage, and speeds delivery to everyone, including ARC members. 

New ways to communicate. Next, we are developing a streamlined utility for TJAGD members to use in building e-mail message groups -- again relying on information in the Roster. Instead of users having to manually maintain personal e-mail groups of Department members, they will be able to build them with up-to-the-minute information from the Roster. Beyond that, we foresee a multitude of Roster-based applications that will benefit everyone, from higher headquarters to wing-level legal offices. These initiatives will supercharge our ability to rapidly communicate legal information to specific sectors of the Department. Thus, they will help us achieve Legal Information Mastery. 

The need for good information. The linchpin of this capability is the accuracy of information in the Roster. In the coming months, we will be issuing regular guidance on updating selected fields in order to support new applications. It is imperative that supervisors and individuals follow these instructions. Perhaps more than ever before, everyone in the Department needs to be in the loop . . . and the Roster will get us there. 

