Goals and Objectives for 2002
As the year-end approaches, it's time to get ready to accomplish great things in 2002. It strikes me that there are two ways to achieve success. First, we can wait for opportunities and challenges to appear at our door. Using this approach, we must be able to recognize the opportunities and appropriately respond to the challenges. For some of us, this will happen. With good fortune, some will be in the right place, at the right time, and will have prepared themselves adequately to handle whatever comes their way.

Far more of us, though, will experience success by following a second path, which is the one I urge you all to take. This path focuses on defining a plan. The plan I have in mind is fairly easy to develop -- it is commonly referred to as setting goals and objectives. It takes some time and thought, but the benefits are well worth the effort.

How do you do it? First, assess what it would take to make for a highly successful 2002, and identify goals that will get you there. Those goals can incorporate all facets of your life: individual, family, and professional. They can range from personal fitness goals to broad goals for your office. 

It is vital to recognize that setting goals requires an accurate and candid assessment of your current situation. In the typical legal office, for example, this may mean taking stock of the efficiency of the claims process, the responsiveness of legal assistance services, the level of support for contracting, the staff’s readiness to deploy, and the effectiveness of the military justice program. In many areas, metrics can help us do that. In our Department, metrics allow us to compare current performance to previous years, to other offices, and to the Air Force as a whole. A critical self-assessment, using metrics and other tools (like self-inspections), reveals the gaps between where we are now and where we would like to be.

Now you are in a position to define your goals -- the statements that describe where you would like to end up. Underlying your goals are the specific steps you will need to achieve them; these are your objectives. And, the combination of goals and objectives is your plan for success in 2002. It’s as simple as that.

Every great legal office I have ever visited had clearly defined goals and objectives based on a realistic understanding of current conditions and an optimistic vision of a future end state. Nearly every successful man or woman I have ever met or read about shared the same approach. Set your goals now, and by this time next year, you'll be amazed at what you've accomplished.

