Air Force ADR Programs to Receive OPM Honors

WASHINGTON, D.C. -- Today the Air Force was one of four federal agencies receiving the 2001 Office of Personnel Management (OPM) Director’s Award for Outstanding Alternative Dispute Resolution (ADR) Programs.  Established in 1999, the Director’s Award showcases successful agency ADR programs that are using a variety of innovative techniques to resolve federal employee workplace disputes more efficiently and effectively than traditional grievance or complaint processes. Outstanding programs are able to demonstrate how a targeted investment of time and resources can return long-term benefits and savings to those organizations using them.  This is the Air Force ADR Program’s second Director’s Award, having also won in 1999.

This year’s award recognizes the Air Force-wide program and two local ADR programs at Tinker Air Force Base, Oklahoma, and Charleston Air Force Base, South Carolina. The Tinker and Charleston programs exemplify the great strides the Air Force has made toward integrating ADR into its processes for resolving workplace disputes at every organizational level.  The Tinker program offers a “one-stop shopping” approach to ADR for all workplace disputes on the installation, including grievances, discrimination complaints, and unfair labor practice charges.  This year the Tinker program was packaged into a single CD-ROM called the “Tinker Toolkit,” and distributed to other bases.  The “Toolkit” contains all the information, guidance and document templates needed to build an ADR program from the ground up. Charleston’s ADR program consists of a unique 16-member panel staffed by management and union officials to resolve grievances, unfair labor practice charges, and any other mutually agreed upon issue.  All panel members receive extensive training in ADR techniques.  Since the program’s inception in April 2000, all workplace disputes have been resolved entirely in-house, saving the base approximately $120,000 in litigation costs and significantly reducing the number of disputes from their historical levels.  

“The Air Force ADR Program is honored to have received the OPM Award for the second time along with Tinker Air Force Base and Charleston Air Force Base” said Joseph M. McDade, the Air Force Deputy Dispute Resolution Specialist who manages the Air Force ADR Program. “The Air Force ADR Program fulfills the President’s agenda for a more citizen-centered, results-oriented, and market-driven Government that puts people first.” 

McDade observed that a key to the success of the Air Force ADR Program has been strong support from senior level management in the Air Force and Air Force Major Commands.  For example, Air Force Materiel Command, with the Air Force’s largest concentration of civilian employees, has made ADR for resolving workplace disputes a centerpiece of its labor-management relations agenda.  Earlier this year, AFMC Commander Gen Lester L. Lyles and AFGE Council 214 President Scott Blanch issued a joint statement to commanders and local union presidents affirming “the commitment between AFMC and AFGE Council 214 to promote maximum use of ADR techniques for workplace disputes…In support of this commitment, center commanders and AFGE local presidents are charged to work together to promote the development, deployment, and use of an effective ADR program for workplace disputes.”  As a result, AFMC, which accounts for a majority of the Air Force’s workplace disputes, has embarked on a concerted effort to make ADR an integral part of its workplace dispute resolution processes.  

The Air Force’s commitment to ADR is not limited to AFMC or the personnel community.  Air Force lawyers and paralegals have also been actively engaged in developing and executing ADR programs to resolve workplace and contract disputes.  Last year, emphasis on ADR in resolving contract disputes resulted in settlement of 37 major contract disputes, saving the Air Force an estimated $3 Million.  In light of these and other successes, Maj Gen William A. Moorman, the Air Force Judge Advocate General, has exhorted all Air Force attorneys to think of ADR as a critical part of “the whole toolbox,” and to explore and use ADR “whenever they can.”

